e et rmpeing et 0 2

vvvvv

O S Y

UBCHEA ARCHIVES | R e
COLLEGE FILES | | |
RG 11




MINUIES

I.ingnah Uhiversity
Board of Trustees' Meeving wpl.1%,1928

PRESENT: Messrs. Osboran,Mills,Grent,dmes,Stewart,Watts,Confort,
. Murphy,Hawkins, Edmunds, wannameker

The Pirector read excuses from those who were unable to
attend the meeting. :

The meeting, held at Mr. Murphy's office, was opened with prayer
led by br. Stewert. -

Mimutes of the last meeting (Dec.1l/27) were read by Dr.Edmunds.
On motion of Dr. Stewart the. minutes were approved.

The Treasurer submitted a report (herewith attached)together with
the informstion that Mr. Ogden, former Bursar ut Camton, had found
the task of getting the books of the College in final and satis~
factory order a protracted one because of conditions existing
before he took charge and also because of the period of civil
gtrife during which he had served. He stated that Mr. Ogden would
goon have the books in entirely satisfactory order. The Report

of the Treasurer was acecepied with thanks.

The S;ecfe’cgg;_r_ stated that he had no definite report to offer.

The Report of the Executive Committee as embodied in the minutes
oT That Commlttee Tor the meeting o the same date was wccepted
on motion of Mr. Mills. During the discussion of tihls Report

Mr .Hewkins was requested to state his impression of conditions in
Canton as observed by him during his visit at the close of 1927
and beginning of 1928. He made an exceedingly encouraging repat
of progress along all lines end of exceedingly favorable relation=-
ships among the members of the facully and between the faculty and
students. He emphasized the excellent influence of President Chung
in securing monthly payments from the Canton Government throughout
1927; he spoke with warm approval of the excellent executive work
being done by VieedPresident Lee, and of the highly satisfactory
relationships between him and Provost Henry; he stated that the
enrollment was reduced somewhat but highly satisfactory.

‘He also informed the Board that the Wesleysn Methodist Missionary
Society had stated that Mr. Rees would retum to Caunton.

The Education Committee submitted the report herewith atiached

and requested authorizasion to make those appointuments to the staff
not yet included in the report as already mede. Certain items of
this Report were taken up for special discussion.  Dr. Stewart
recommended very highly, for appointment to the Departument of
Physics, Prof. Kwei now at Northeastern University, Mukden.
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Owing to the enforced return of Dean 0.F.Wisner,the Board not only
approved the recommendation of the Director that Dr. Wisner's
selary end allowances be continued for six months.as from JLpril 1,
‘but also requested Mr.Grant and Mr.wWemnemaker to discover whether
any possible arrangement might be made whereby Dr.Wisner might
become eligible for & pension from the Presbyterian Minisfterial
Fund, it being the will of the Board,if necessary,to bear a con-
giderable portion of a salery grant to Dr.Wisner for a period of
twelve months, should this length of service under Presbyterisn
auspices be required in order to entitle him to retirement priv-
ileges.

suthorization to the Education Committee to employ & teacher for
the Department of Methematics as substitute for Prof. MacDonald
wes algo added to the report. _ ‘ .

Mr.Hawkins recommended that inquiry be made as to possible teachers
among refugee missionaries,

e report as augmented. by the above items was adopted on motion

»,

On motion of Dr. Edmunds the Secretary was instrueted to cast &
vote of the Board for the present officers with Tthe addition of
ard Cheney to be elected as & vice«president.

Mr. 0.D.Wennemeker was elected kssigbtant Secretary snd Recording
Secretary of the Board end all 1ts subqiiinate commitiees.

Dr. Bamnds read vhe 1ist of the committees a8 at present cone-
stituted. On motion of Mr. Mills these committees were continued.

The Report of the Buildings and Grounds Committes (herewith
attaghed] Wwas adopbed with thenks o Mr. durphy for the exceed-
ingly ettractive design for the bell tower to be erected,by the
present and succeeding Senior Clesses, at the intersection of the
two axes of the campus.

Respectfully submitted

2o

0lin D.Wannaxeker
Recording Secretary




Summery of Receipts and Pi sbursements July ,1927- April 13,1928

®

Receipts

Income gccount Endowment Punds $13,154,38
Campaign Receipts and Miscl. Gifte .65,529.67
Hell Estate 60,000,00
Mr. Rockefeller's Gift a/s Pledge 129,183,00
Bursarts and Trustees' Miscl. Receipts 3 390 28

| 271,257.33
Loen frem Mr. Arthur Curtis Jemes 10,000.00

281,257,333

Dishbursements

Adnmini stration 12,808.54
Cultivation ' 8,720.60
Special Administration 4,964,59
Staff a/e Field & Provost's Expensea 41,192,00
Bursar afe. ditto . 33,994,268
Mise). and Provestts Advances 12,042.54
Interest on Losns . 5,894,38
Science Building Fund 16 516,00

| 136,151,93
Refund of loans 135,000.00  271,131.93

Cash on Hend L
Current 21,326.08
Custodian 10,969,62

New York,Aprilt 13,1928




'Iﬁrusteea' of Bingnan Uf’niirer's itL

Estimated Cash Disbursements April 14,1928 ~ June 30,1928 .

Apri} ’

Adninistration $ 500
Cultivation . 280

Staft afe Eield 8,400

Bursarts &fc 400

Provost's afa 500 :
Miscellaneous . 300 $10,350.

Admini stration 1,500
gultivation - 800
Staff afe Pield 6,700
Bursarts a/e - 700
Provest's a/c 1,500
Interest on Loens 840
Payments ageinst Rent Credit X ,530
Miscellanseous 1,000

Adnministration 1,300

Gultivation 500

Staff afec Field &,500

Bursar*s a/c 700

Provostts a/e 1,500

Interest. on Loans - 187

.Payments against Rent Credit 3,030 '
Miseellaneous 1,500 14,217, $38,637.00

New York April 13,1928
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Aprilt 15,192:8 )

The following officers were duly elected for thé coming year

Qfficers

Prederick Osborn, Pregident
Dudley H.Mills Yice Presgident
Werd Cheney Viee President
Allam W.Ames Treagurer
W.Henry Grant Secretary

Committees elected for the following yeaer were:

Commi ttees

BExecutive
Jdley H.Mills, Chairman
Allen W.,Ames
Hiss Mary Parsons
Frederick Osborm, ex officio
Ward Cheney
W.Henry Grant
« George Stewart, Jr.

Finance .
. Allen W,Ames, Chairmen
F.Trubee Davison

Budley EMills

Prederick Osborn , Ex officio
Werd Cheney

W.Henry Grant

A George Stewart, Fo.

Bducation
W.W.Comfort, Chairman
W.Henry Grant
Ralph L.Watts
David Bugene Smith

Building

) Henry K,Murphy, Chairman
Miss Mary Parsons
Ward Cheney
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-,

MINUTES

Executive Committee

_épril 15,1928
at Mr.Murphy's Office

PRESENT: Messrs, Osborn, Grant, Steward, Mills, Ames,
Bdmunds, Wennamseker

The resignation of Charles K.Edmunds ag American Director
was agcepted as of May 11,1928, with expressions of appreciation and
regret,

Mr.,Mills informed the Committee of conversations which had
taken place between representatives of Lingnan University,Yenching
and Princeton-in-Peking, looking to & combination of promotional
offices, and of the proposal made to Mr. Qlin P.Wennamaker,and
aceepted by him, that he should act a8 American Director on terms
and conditions to be settled by Mr.Wannemeker and Mr.Mills mutual-
ly. This action was approved by the Committee.

A probable change of location of the home office and all
details of office arrangement in association with other institu-
tions was referred to lr, Wannamsker, .

Ttems "a" and "e" in the proposed reorganization of the
Committee for Christian Colleges in China (dated Jan.9/28) were
gpproved, Mr. Grant and Mr., Wennemeker were appointed to.represent
Lingnen University on the foregoing committee. These items are

a8 follows:
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(a) The neme of the Permsnent Commititee for the @eordine-
tion and Promotion of Christisn Higher Education in China shall be
changed to "The Committee for Christian Colleges in Chinsa."

(e) &‘This reorgenization is to become effective upoﬁ rati-
fication by the Boards of Trustees of six cooperating institutions..

Mr. Hawkins wes asked whether the London Missionary Society
was disposed to continue its ecooperation with the University. He
replied that the Society earnestly desired to do this. He stated
that it was the wish of the Society to returan Mr.Baxter to Canton
at the earliest favaorsble moment; he felt sure that such & favor-
able moment would arrive in due time but that it would be wisest
not to hasten this action., He informed the Committee that the
London Missionary Society had secured a satisfactory temporary
pastorate for Mr.Baxter and wes otherwise taking care of him dur-
‘ing this period when he could not return to the field.

T g e i
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The gquestion was raised as to whether any definite cam-
peign for a dormitory for women should be initiated. It was
the sense of the meeting that this matter should be deferred.
The Director was reguested to place it on the agenda for con-
sideration at the next meeting of the Finance Commititee. The
Director was also instructed to write the Provost to this
effect.

Respectfully submi tted

¥

Olin D.Wannamsker
Recording Secretary
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Bducation Commi ttee

The following seven members of the steff are withdrawing from
gervice and are not available for reappointment:

Elizabeth Mann, Seeretary, ahead of time on her own motion.
Myrtle Lohman, Secretary, Barl Swisher, Lelend Chepin, Ralph D.
Mgmermm}.t, Robert B.Wall, Instructors, at the end of their terms
of service, , .

Dr. 0. Wisner (Dean) because of ill health. We recommend
continuing Dr. Wisner's salary and allowances for six months as
from April lst. .

W.B.MacDonald, Prof. of Math.,is returning to U.S.A. on fur- -
lough and plansg to spend the next academic year at the University
of Chicago. We recommend his maintenance during furlough on the
usual terms = the details being left with power tao the Director.

G W.Groff, Prof. of Horticulture, is continuing on furlough
with salary end allowances and plans to continue his research at
the University of California. We recommend the continuation of
his meintenance on the present basis with the addition of en allow-
snce for clerical assisteance, ($300Q)

Roneld P.Rees, rep. of W‘e.sléjran. Met.h.l&ﬁssy.sncy. ,18 expected to
return to the University at the opening of the academic year as
Associate Professor of History. ‘

Dr, W.W.Cadbury is returning,after a year's furlough,tc his
post as University Physician. En route he is.spending several
months at the Tondon School of Tropical Medicine. We recommend his
reappointment for five years om the usual terms.

Floyd A.MeClure, Assistant Prof. of Botany,having completed &
year of advanced work at Ohio State University is planning to
return to Cantom vie Europe so a8 to have the opportunity to visit
museums and botanical gardens and to confer with. continental author-
ities in his chosen field of study (bamboos, ete.) We recommend
his resppointment for five years on the usual terms with the addi-
tion of an extra outwerd travel allowance of $400.

Henry Sorg Frank, Assoc. Prof.of Chemistry,has completed his
sdvenced work at the University of California. His resppointment
for five years on the usual terms beginning July 1/28 is recommended.

Peul A.Grieder,formerly Assoc.Prof. of Bnglish, and more recently
on the faculty of Wooster College,has been scheduled for return to
our service subject to the epproval of his physician. His reap-
pointment for five years on the usual terms should be authorized,on
‘the understanding that if he is prevented from accepting, the
Commi thee is authorized to eppoint a suitable substitute.

We recommend the reappointment of Miss Nellie I.Spivey as
Secretary at Canton for three years on the usual terms.
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Biucation Committee (Contd)

Kemdrick Msrshall, who was engaged locally for the current
year as instructor in English, is recommended by Provost Henry for
ean extension of service. His resppointment for one year on the
usual terms should be authorized.

H.L.Caldwell, formerly on our staff as instruetor in English,
and more recently teaching in Japen, has been reengaged locally
for the second semester of the current year. We recommend the
confirmation of this appointment and its extension with a view to

The following gsppointments are recommended:

Eleanor Wyman a3 Secretary for three years on the usual
terms. . , '
Mrs, Mary Underhill Hell as Instructor in English for one
or two years with round-trip travel paid in full in either case.(Mrs
Hall replacing Miss Kimmey,who is to be married) .
Ire I.Jderkins as Instructor in English for three years on
the usual terms. .

¢.T.Xwei as Assoc. Prof. of Physies for a period gf and on
termg to be determined by Provoest Henry.

Your Committee should be suthorized to eppoint an Asscciate
Professor of Biology and a Professor of Economies and Business
Administration on the usual terms. Several promising cendidates
gre in view and selection needs to be made soon.

The following special actions are recommended:

A supplementery grant of $657 to ¥.K.Chu, Head of the Department of
Rducation, who has been appointed to & fellowship at Columbia Uni-
versity under the Internationsl Institute for 1928-1929. This sup-
plementary grant to be paid in monthly installments as from Mareh to
August 1938, both inclusive.

A grant of $500 to 8.Y.Chen, Assoc.Prof. of Chinese Literature,now
finishing his advanced work at the University of Chicago,to enable
him te finence the publication of his thesis.

All the foregoing items sre included in the Budget as presented by
the Pinance Committee. .
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Financial
Campaign

Resolution
- of Thanks to

-~

MINUTES

Fina#iée Committee

| _aipril 18,1928
at Mr.Murphy's 0ffice

Dr.Bdmunds submitted to the Committee a brief report on
the result of the financial campaign including exhibit to
Mr. Rockefeller, a letter from the Trustees of the Hall
Fund and a letter of thanks at the close of the campaign
to all coatributors.

The Committee recorded & regquest that the Board of
Prustees shouli vote a resolution of thanks to Mr.John

Mr.Rockefeller, D.Rockefeller,Jr., for his very generous help and also

s of .D‘aViB ’ ’;% i
Mr.Johnson

Cepital
Reserve
Fund

Gift thru
E.J.lleekes
for Herbarium
& Science
Journsal

$12,600
from Estate
of P.G.Gates

to Mr. . V.Davis end,Homer H. Johnson, Trustees of the
Charles M.Hell Eduecational Fund. Mr. Osborn stated
that he would eall personally upon Mr. Davis to express
the thanks of the Committee. Dr.Bdmunds moved that
the Comnmittee should reguest the Trustees to authorize
the Finence Committee to set aside as much as the
Committee might think well, up to a total of §300,000
from the gift of Mr.Rockefeller, to serve as a capital
reserve fund. Seconded by Mr.ames- carried. :

Mr. Osborn explained to the Committee that this capital
reserve fund was to be distinguished from ordinary
current income and from the permenent endowment fund;
that money might be drawn from this capital reserve fund
but only for emergency purpeses and on special action

of the Board.

Pr. pdmnds ennounced a gift of approx. $8,600 Hkg.cur.
from %a friend® through Prof. B.J.Weekes,formerly &
member of the faculty of Lingnan University,to be used
for the Herbarium and the Science Journal,the adminig-
tration of the fundg to be in the hands of & committee
composed. of the Provost, the Editor of the Journal and
the Curator of the Herbarium. A reselution was
passed requesting the Trustess to express through Mr.
Weekes the most earnest thanks for this very generous
gift.

Ga

The Director announced the receipt of $12,600 as part
gettlement (56%) of the beguest of the late P,G.Gales
of Pagadensa,amounting to $a2,500 ($25,000 less §2,500
tax) on account of general purposes of the University.
4 resolution was passed requesting the Trustees to
express their earnest thanks to the Executors of the
Estate. It was also resolved that the Trustees should
26 reguested to add this sum to the capital reserve
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General
Stores

Bookstore

-~

Dr.Stewart moved that the Trustees ba reguesied to
authorize the Provost to sell the general stores to the
Board of Directors of Lingnsm University for .approx.
$15,4858 U.S. cur. ($40,000 local silver) in three pay-
ments, the.final one to be on or before~October 51,1929.
Jeconded by Mr. Ames -~ carried.

Ir, Stewart also moved that the Trustees be requested to
suthorize the Provost to sell the Bookstore to the Board
of Directors of Lingnan University. for approx. $5,770,
UsSe cur. ($15,000 Canton silver) in three payments.
Seconded by.Mr. dmes - carried. -

$s50 assign- MNr. Ames moved that thé Trustees be requested t\p assign
ed to Women's P339 from general funds to the women's dormitory fund

Dorm.Fund -

Budget
Approved

Scale of
Salarieg -

in order 1o meet certain conditions expressed to recent
donors to thak fund. Seconded by Mr. Mills = carried.

The budget as submitted by the American Director and
proposed (herewith attached) was approved for submission
to the Board,with the modification that special items for
electric wiring, science building furniture and fixtures,
Seience. Journal and Herbarium, totaling $14,750, was re-
moved -from the group of items in behalf of which appro«
priations might be made if, when, and as funds should
become available, and transferred to the section of items
for which expenditures were definitely authorized. The
item of $10,000 for scienee apparatus, however, was left
ag proposed, expenditure for this being authorized only
if, when, and as funds should become available and be
voted by the Board.

During the discussion of the budget Mr.Ward Cheney
guestioned whether the scale of salaries would compare
favorably with that of other similar institutions and
whether this scale was adequate. Mr. Hawkins (who had
arrived for the meeting of the Board of Trustees) in-
formed the Committee that a recent careful stady-made

by him shows the scale of salaries at Lingnamx would fall
within the upper third of seales.in effect among the
various Boards. Dr. Himuinds infaormed the Committee that:
three increases had been voted since the war and thab
the budget as now proposed represented approx. a 20%
inerease over the salary scale of last year,- &a slightly
larger increase than had been request.ed by the Provost,

M. Wannaxaker was reguested to secure any avfilable data
whieh might throw further light upon this particular

problem. ,
Resp ectifullz%bmﬂ ted

0lin D. ﬁiannan.a er —

Recording Secretary




Bmcm 1928=-1929 (a.s proposed Lpl.15/28)
. &/e Field

. UQS-GM .
¥Sale.Field Staff ' 2,806 .
_Retiring Fund ‘ - 4,200 -
Insurance . , 2,593 .
Dental and eye bills 8,350 -
House Rental, Canton 5 OOQ,»
g hd UsShk - 8.4;50:
Travel = outward 1928 12,500
" homeward 1929 3, 000
Specia.l Itema, Y. T.Hoh to USA 1,300 ‘
" Y.K.Chu 657 .
" . S.Y;chan. 800. .

Provostfs Budget 3,000

~

VYoted as approp.for 1928~29 ‘
Electrie wiring 3,780
Science Bldg.furniture &
- Tixtures A 8,000
Seience Journal 2, 0@0
Herberium I,OOQ

Special item eapproved as objectives in behalf of which
eppropriations may be made during 1928-29, if, when, and as
funds become available:

Seience apparatus i 10,000

*Phe following incressed scale of field salaries is proposed
and the inorement of $5,000 is included in the above figure

$52 856.,
$150 Ekg.monthly instead of former $125
LTS . d;itte . 168
200 . 184
300 '3 258
5256 " 279
350 L 305
360 - " 335

-~




BUDGET 1928-1929

NEW YORK OEFICE

U.8,.0ur,

Americen Director or~Exeo.(Seey. $3,000

0ffice Secretary |
Assist.Treas, & Bookkeeper

Anﬁiﬁen‘

General Expenses

‘Rent
Telephone
Sugyiies
Posﬁage

gables
Cultivation

Printing and Postage
Travel

_pgcmal.Aceounting (Covers Mr.Ogden &
assistent

2,400
| 1,800
300
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Buildings and Grounds Committee - 4/13/28

The Seience Hall is about completed and will be oceupied
throughout in September. The cost has beem about $96,000 U.S.
euUrrency. Furni ture and fixtures are still needed to the
amount of $8,000 U.S. currency. ‘

The wiring of all buildings for electric lighting is under
way: The total cost of the distributing system is estimated at
$7,490 Hkg.Currency, Cempus Lights $1,080, Lights withinm Build-
ings $7,320 Hkg cur. We recommend that the Trustees assume
as their share half the cost of the distributing system .
($3,745 Hkg] end the ocost of lights in all residences now
occupied by.persanel pupported by them and in other buildings
in accordance with the Directors' memo of 2/18/28 amounting te
8%,625 Hkg., or a full total of.$7,370., say $3,700 U.S.
eurrency. ; . o

The present Senior Cless has undertsken to provide
$3,000 Hkg. currency for the construction of a bell tower at
the intersection of the two axes of the campus. Mr.Murcphy
hes prepared the plans so that ome class may provide the tower
proper and leave the construction of the platform and railing
to some other elass or classes.
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Es$1mate of. Ineome (8/5/28 CKe
1928 : .
June 30 1928—1929

a/e Enﬁowment -
all 700;00%‘
O™

1929-1930 1930=1931

-300,00
J.y.Rockefeller Jr. ;

Erom Endnwment
all
Rockefeller
Swasey,colea Hag~-)
kell,& Genl

”~

From Pledges

1 Government (41,7381
2 Individuals’ ( 6 ooo
3. ' . 8, 700 13, 600 7,800
4 C.ILB. 74,000 - 1,000

5 Cadbury 1,200 ° 3,000 ' 4 3,000
4 J. D.Rockefeller on afe d#(ﬂbxuﬂotal) N 666 N¢z5,800 1% Takeomlyfs 000 Xv
" (42,000 ) 5 300 6,800~ 3,367 2,733

ﬁm Max.Limit %42,000_ -
Other Gifts

Grou 8 "
Penn State- 1,500 - 1,500 1,500 1,500
Teachers College - ! 200 900
Williams College - , 800 800
‘Univ.of Pittsburgh - = 500 - 500

Individuals

ﬁotal
Unecertain
Minimim available

Bungat limit

20,000

20,000

%46 500

12,666

143,600
10,000

128,267

46 800

139,600
130, Ouo

133,600

150,000

128,267 -
130,000

Items 1n brackebts not to be added in as sudh. Ehey are intended.to show source of
income indicated in subseyuent years
Fundemental assumption is that Hall gift will be rec'd prior to July-l/zs and Mr.Rocke-
feller's proporiional gitt forthwith collected. Bank ~debt of %50 ,Q00 and,lnt.qgoo pald.&
00,000 held as endowment.




MINUTES OF THE MEETING OF THE EXECUTIVE COMMITTEE
OF THE BOARD OF TRUSTEES ‘

October 92,1928

The Executive Committee of the Board was called to meet at the Downtown
Club at 12:30 on October 9,1928.

Pregent: Messrs. Osborn(Chairman),brant, Mills, Stewart, Wennameker and Miss
Parsons. The following matters were discussed and the recorded actions
taken at the meetings:

1. Adminigtration: ’
1. The Pregident of the Board amnounced that Pr.Stewart and Mr.Grant

had accepted appointment as members of the Committee on Christian Colleges
in China the purpose of which is to work toward more systematic inter-rela-
tionship among the Christian institutions of higher education in China-
with the possibility of evenitually, closer promotional and administrative
relationship in the United States.

It wags further announced that Mr.Mills and Mr.Granit have esccepied
appointment as members of the Central Commititee on Christian Colleges
in China which has jurisdiction in regard to- the bookeeping and disburse-
ments for the Trustées of the various colleges in China with central offices
at 150 Fifth Avenue.

The Director reported that in the light of correspondence between the
Provost and himself it seemed altogether probable that an error had occured
in trenscribing minutes of the meeting of December lst and he recommended
that modification be made in Section 7 of these minutes as follows: the expression
u,.....and also ig in substitution for the previous special allowance
of one hundred dollars per ennum for each child of high school age,"- be
modified to read : =" ...and also is in substitution for the previous allowance
of $250 per annum for each child atiending high school not located on the
campus." This wording of the mgnutes would leave the usual grant of $100
per annum for all children of faculty members of high school age included
as part of the family budget. Upon motion of Mr.Mills this suggestion of the
American Director was adopted.

The proposal from the Provost looking to assistance on the part of the
American Foundation to the Directors in their effort to erect an adequate
agricultural building was communicated to the Committee as followss:

The Board of Directors are indebted to the American Foundation in
the following smounts: Agricultural College-$10,595.66
Bookstore 5,569.00 , ..
Iy s by B5.384.00.(A11 U.S.currency)
Sinece the Directors are showing such a splendid spirit in thelr effort to
develop the University and since the Trustees desire to cooperate in every
way possible to this end, therefore the Trustees shall offer to cancel this




Executive Committee -2~ October 92,1928

debt to the Board of Directors, provided an equivalent amount of money (
shall be secured by the Directors and used in addition to the oridinal budget of $xR|, |
$120,000 Hongkong to insure that the Agricultural Building shall be adequate to

the needs of the School.

Dr.Stewart moved that this proposal of the Provost's should be approved

subject to ratification by the Board of Trustees, to be secured by means of mail
vote, if necessary. This motion wes carried.

iI. Staff

The American Director informed the Committee that Miss Mable Lodge of the
University faculty had suffered a complete hervous breskdown and that in the
light of cabled information received it had been necessary to ask authorization
from the Fresident of the Board to cable instructions to the field to send Miss
Lodge home as early as possible, under such conditions as would be approved by
competent medical authority and asswould insure her safety and give the best :
hopes of her recovery. The approval of the President was confirmed by the Committee. :

The Committee expressed its profound appreciation of the self-sacrificing .
offer of Mrs. Henry and Mrs.Laird to accompany Miss Lodge, and desired that everything
possible ghould be done to show the appreciation of the Committee to thoge ladies
and insure that they have adequate rest and recuperation after arrival in America.

The Executive Committee was informed that in accordance
with a coniract between the College and Dr. Walter J.Knipp, the latter is
entitled to receive the salary of a married memher of the faculty at any time
that he announces his marriage. The approaching marriage of Dr.Knipp has been
announced by Provost Henry and the American Director zsked confirmation of the
implied authorization to place Dr.Knipp upon the status of a married member of
the faculty. This aprlication of the contract with Dr.Knipp was approved.

A request from the Provogt for an increase of $25 Hkg. per month in the
salary of Profesgor Laird as Dean, this increase to begin July 1,1928, was approved
by the Committee. )

The resignation of Miss law, as Dean of Women, was announced. The
Committee expressed its sincere regret at the reception of this news.
Gn_Jrr’l
A recommendation from the Provost wish-refered to the "megs" for unmarried
staff was reported &§approved as followss
Crnth, .
*  %hat the University (American Foundation) subsidize the mess for unmarried
teachers to the extent of fifty dollars Hongkong per month in order that as near

as possible, all money paid by members of the mess shall go to the providing of food.

III. Financeg ‘ : ‘

The American Director informed the Committee that M. C.S" Tsang, long
8 student and teacher at Lingnan, though not know connected with the University had
arrived in this country to spend a period in study and that the Provost had informed
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the Director that the University was undsr obligation by conmtract of several

years ago to provide Mr. Tsang with salary for nine months in America

eguivalent to the salary he last received as a teacher. Dr.Henry had sug-

gested that the Allowance in Amerlca be slightly more than the precise figure of his
former salary, recommending $70 or $75. gold per month. The Committee

approved of this request.

The Aggistant Treagurer pregented a statement to the Commlttee showing
- Cash on hand ——$25,071.20
Receipts
July 1 to date-38,175.98
Digbursements
July 1 to date-30,722.23

The Americen Director laid before the Committee a letter from the
Secretary of the Christian Association of the University of Pennsylvanie asking
whether the sum of $15,000 due by Lingnan University to the Christian Assoc.
for property purchased might not be paid from the gifits reported to have been
gsecured within recent months by the University. The Director was instructed
to reply to the secretary of the Christien Association that most of the money

reported to have been secured by the University was in the form of pledges

toward endowment and the liquidation of heavy oubstending deficit; that the greater po
portion of these pledges are to be paid during & period of three years and a greater p
portion of the money thus paid was given or pledged for the dfinite purpose

of meeting the deficit and for endowment. The Director was instructed to

say to the Secretary of the Christian Association of the Univ.of Penngylvania

that Lingnan University recognizes its obligation in this matter, is earnestly
degirous of meeting it but that for the present its financial difficulties are

so great as to render immediate settlement impracticable.

The Director urged that the Executive Committee and the Trustees should
adopt en agressive policy in the matter of cultivation in the securing of
finsances. He warned the Committee that there was some danger that
the strongest insitution in North China might so far outstrip Lingnan as
the strongest institution in South China that this would constitute an undesirable
lack of balance in the Christian Educational system in China. He mentioned the
fact that the Northern Imnstitution is using the full time of an energetic field
representative. He suggested that the Committee glve serious consideration to the
problem whether -the time is not near 'at hand for an effort to be made to
secure money for a woman's dormitory. He also called abtention to the need for the
following additional staff members: bookkepper for the Provost; two more secientists
in the department of sericulture; a man for animal husbandry; and a man and a woman
to teach physicel training. The Committee expressed deepest interest in this
problen but def@rred definite decision until later consideration.

The Director informed the Committeee of the action taken by the Provost
in transferring Dr.Steux y temporarily from the payroll of the Directors to
that of the American Foundation,in lieu of an American teacher of accounting whom
we had not been able to secure. ‘
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The semi-annual meeting of the Board of Trustees convened at the
home of ur.LGeo;ge Stewart on Thursday evening, November 15, 1928. The
members of the Board were guests at dinner of vr. Stewart. ,

Present: ilessrs. ¥rederick Ogborn, vgvid Eugene smith, w. Henry
Grant, Henry Xillam Murphy, wara Cheney, George stewart, allan ames,
Dudley Mills, 0lin D. wannamaker, American Virector, B. 4. Garside, assist-
ant Treasurer; Dr. B. W. wallace, Hxecutive Secretary of the Committee of
Christisn Colleges in China, was present by invitation to explain the pro-
posals of the Committee with reference to plans for coordinabting the work
of the sixteen Christian institutions of Higher szgucabion in China.

At the close of the cimner the President of the Boara invited Dr.

Wallace to begin the evening's agenda by making his report. mach member

of the Board was presented with two printed pamphlets, one entitles JChris-
tian Golleges in China" giving an exceedingly brief sketeh of each of the
sixteen institutions in question, and the other ~Gorrelated program for
Christian Higher sducation in China“ providing a compact digest of the main
elements in the proposal of the Gomnittee on Christian Colleges in China /
with reference to the main emphasis in the development of these institutions:
during the next few years. iTe wallace interpreted the information given ini
printed form by stating briefly the hisbtory of the development aﬁ.tpms group|

of Christian institutions of higher education, the changing copaitions of |
vgrious sorts which have caused the leaders in Ghris@ian education to agree |
that some systematic relationship among the institutions_must be brogght L
sboubt if they are to continue to develop snd to render adequate.seryice to
the cause for which they were established. He emphasizes especially the
growing feeling on the part of many of those concerned and egpeciallyof
the Cninese educators, of the necdlessness of perpetuating purely de-

i i io: ' ! hi tudents for
nominational institutions; the great demand by Chinese s :
sabionall in the upper classes of the college curriqilum,
Toea o ty oF DT g ized courses unless different

ne Aiffic oviding vocational :
?ﬁgtggitgiiglgggggsgieg?differint groups of such‘cogrses; the necessity
for developing adequate graduate courses &f the grgdgates of all Fhe

Christian institutions are to receive adequate %raining forvtechnlcal _
and professional careers; the impossibility of developling adequate graduate |

courses unless these are assigned for some years to come to ome or two of
the Chrigbian institubions.
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Jr. Wallaece's statement was followed by a free discussion in which
all membersg of the Board participated. At the close of this discussion
Dr. Stewart moved that the American Founders express their deep apprecia-
tion of the work that has been done by the Council of Higher mducabtion
of the Committee of Christian Colleges in China, and its warm approval
of the proposals of the Committee, this approval being subjeet to con-
firmation by the Bpard of Directors in China and to Ffurther consideration
by the american Foundabtion after the plan shall have been presented in
greater detail. Seconded by Mr. Mills. Carried.

Ixecutive Committee: AlL action taken by the kxecutive Gommittee at
Thelr meeting o1 Uctober 9th was approved by bthe Board, with special
reference to that aetion authorizing the Prowst to offer the gift of
the money owed by the bDirectors to %he dperican Foundation in commeetion
with the 4gricultural College, the book-stores and the general stores,
if this money can be raised by the bDirectors and added to the budget of
$120,000 Mex. previously voted for the completion of the Agriculbtural
Building.

All new appointments to gtaff made sinee the lasgst meeting of the
Board of Trustees were approved.

The American Director reported the nervous collapse of Miss Lodge
and the arrengements made for returning her to America, explaining the
difficulties involved and the unselfish service rendered by verious mem-
bers of the College faculty, ineluding especially Mrs. Beunry and lirs.
Laird. By vote of the Board the Ailerican Director was reguested bo
address a letter immediately to Mrs. Henry and to Mrs. Laird expressing
profound gratitude of the Board for the generous service on the part of
the two ladiegs. The Board approved all the measured taken for the re-
turn of Miss Lodge to the care of her family.

The Boafd also approved any arrangements fouud neqessary.by
Dre Hemry for replacement or partial replacement, through service to be
rendered by some one on the field, for Miss Lodges
ed that he had no fresh information

The President of the Board stab _ . )
given him by Nr.

regarding the Hall mgtabe but repeabed the assurance !
Bavis that the legal process would probably be completed in the near
future and the capital fund handed over to Lingnale

The Board was informed That a report would be received in Becgmbeg b
from the Uireetors showing the total amount reoeivedwlnwpaymegt of pledges |
fpom Chinese sources and that a report would then b? maae_to ir. Rockefel~- 1
ler with request for payment of the amount due on his pledgee. v

' . in U : i bers of the Board

A statement was placed in the hands of the mem y
(See 4ppendix C) showing income and expendltur?s tgiaate an@ glso the
forecast of tobal income and expenditures for the figcal year.

Buildings and Grounds

a. that the Science Builuing had been formally

; informe
The Board was am of the

opened and that we should soon receive full reports of the progr

opening ceremonies.
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A photograph of the belltower in its completed form was shown
to the Board with the information that the class of 1928 had raised
the entire amount of money needed for erseting it, and also that in-
formation had appeared in the alumni bulletin to the faet that the class
of 1920 is undertaking to raise the generous sum of twelve bthousand
dollars to be used for radio apparatus as a gift to the University.

The Board was also informed that the Board of birectors are plan-
ning to begin work in the immediate future on the Agricultural Hall,
using as an initial building fund $30,000 of the Government appropriation
(in replacement ofan eguivalent amount donabed during a recent campaign
for this building but used for other purposes) and 40,000 pledged by -
four generous members of the Board of Directors. The Board of Trusbtees
expressed profound gratification at the plans of the Directors in regard
to this building.

Requesgts from the Field

The Board was ilnformed of the very earnest wish, repeated a number
of times by the Provost, that forward steps should be taken toward pro-
viding adequately for women students ab Lingnan. Upon suggestion of the
ﬁirec%or, br. wallace described the gituation existing in the provines
in this mabtter of education for women and the urgent desire of the missions
that Lingnan shoula undertake to provide adeguate accommodation and con-

ditions of living for a sufiicient number of students to meet the pressing

need in south Chine for education for women. Dr. Wallace stated his person
al opinion that if a financial campalgn were actually now initted he

would feel that this one element at Lingnan should be one of the first
items to be ineluded in such a programe

The Board was informed that two specialists in the Department of
Sericulture ~ a patholagist and a geneticist - were urgently needed and
that steps were now being taken to discover properly qualified men.

The Direetor informed the Board that according to information from
the Provost, funds are available by grant of the China Foundation for

providing for one of these two men and that Mril ward Cheney had interested

himself in an effort to secure support for the other from the Jmerican
Silk Association.

The Board was also informed of the need for a physical director
for men students and one for women sbudents and of the suggestion of the
Provost that the American Foundation should discover two sultable persons
and provide the salary for one whereupon it was to be hoped that.the
Directors might be able to supply salary for thé second. aﬁ?entlon was
also called bo the need for a specialist either in velterinarian surgery
or in animal husbendry and of the policy recommended by the Pgovast that
the dmeriean Foundsbtion should seek to supply as many as possible of.
thoge members of the Universibty staff occupying conspicucous strategiec

positions.

In regerd to all of these requests fFom the field it was the sense

of the meeting that no commitments should be made unti} one full Xear.of
operabtion on the present budget. The Board expresse@ 1t§:very e%xgﬁst
interest in all of these matters and approved the suggestion that Dre

Henry should be asked his judgment as to the advigability of his coming
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to America after the opening of the gubtumn semes? i

: ' : _ umn. semesber of 1929 to discuss
the whole question of possi%le advance steps and ways and ; A .
ing these out. Ps and ways and means of carry-

London Missionary Socieby

~ The Board took under consideration a letber addressed by Mre F. H,
Hawk}ns.to.ur. Henry informing the latter that although the Directors of
the London Missionary Society still hoped that we could plan laber for
the return of Mre Baxter in his work et Lingnan, it is impoisible at the
present time o forecast the probable lapse of time before this ean oceur
and adding the information that the London Missionary Socieby thinks it
better to await the possible return of Mr. Baxbter bthan engage & New re-
cruit. In the light of this situation the Society proposed that the
University spould pay & reasonsble rental, based upon five percent of
costs for the London Mission residence. Furthermore, Dr. Hawking offered.
to the American Foundation his resignation from membership. on the Board.

On motion of Mr, Mills, seconded by M. Cheney, the Director was in-
structed to write Dr. Hawkins urgently requesting that he withdraw hisg
resignation and informing him that the american Foundation will pay
rental on the premises, a: suggested by Mr. Hawking for the residence in
question. ' o

Advisers to the Chinese Government

Dr, Stewart suggested to the Board that in view of the relationship
of Dr. Sun Fo to Lingnan Unilversity, it would be especially in order that
the Apericans who have recently been chosen as honorary advisers to the
Chinese government should be requested to inform the american Koundation
of prospective visits of distinguished Americans t0 China with the in-
formation that Lingnan University.would welcome the visits and lectures
of these Americans. The suggestion of Dr. Stewart was approved.

Mr . Nurphy asle d the Judgment of the Board as to whether it would
probahly be advantageous to theé University if he and Mr. Goodrich as ad-
overnment on harbor development and city planning

visegrs to the Chinege g ) : r 1 1d ¢ 1
at Canton should establigh their headguarters ab ingnen University

during their stay in South Ch%na. Mr o Osborntrepl%e%.zﬁat Ehetﬁoaz?t "

uld be altogebher friendly to such a suggestion but that he thought 1
%gum% be w%segto refer the“%atter"to the Provost who would be fully in-
formed &g to all the conditions and relationships which might enter intp
the right decision on this question. This was the opinion of Mr. Murphy
himself, . ,

On motion of'Mr. Ames the meeting adjourned.
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December 13, 1928

The meeting was held at the Downtown Club, 60 Pine St., at 12:45 P.N.
Present: liegsrs. Osborn, Mills, Ames, Grant, Wannamaker and Garside.

The Assistant Tressurer presented a statement of the pregent finsncial
situation showing cash on hand December 13,1926-$1895,13 . with approximately
$250 in the office not _yet deposited,; disbursements that must be made by
Decenber 31lst-$5,065.96. He informed the Committee that a statement had
been mailed to the China Medical Board of the ususl sort required, for
the fiscal year ending June 20,1928 but containing figures based upon the
budget for certain items éxpendsd on thefizdd, this report to be suppkemented
by accurate details in place of these estimates as soon as the report arrives
from Canton.. He hoped that the China Medical Board might congent to make
an advance of all or part of the grant for the present fiscal year without
waiting for the final form of our report. This would provide the amount of money
still required to cover absolutely necessary expenditures for the present month.

The Committee voted that for the year ending April 1,1929 Lingnan Uni-
versity should pay its usual quote of $200 to the Foreign Missions Confer-
ence but that for the fiscal year beginning April 1929 we should pay on the
- basis of a guota assigned us after proper examination by the American Director.

The Direcbor reported to the Commitiee | moneys due on pledges in
December and January amounting to $5,840., including the $4,000 from the
China Medical Board and from contributors who have been giving annually -$2500.

The Committee was reminded that the Haskell legacy was due to pe paid
in January. The Director w s reguested to inform the Provost that this
$20,000 is not to be expended for current needs hut to be held in reserve.,

The Director informed the Committee of the various types of letters
and printed matter now being mailed in the effort Lo secure additional contribu-
tions from several groups of persons on the mailing list.

CULTIVATION

The Director asked earnest considération of the part of the Committee as
to the problem of cultivation during the year 1929 - first that the Committee should
consider what objectives should be adopted not necessarily with the idea ef
immediate result but with the hope of preparstion in the director of
one or more of thése gbjectives. He mentioned especially those needs about
which the Provost has been writing urgently - the development of an adequate
divigilen of the institution for women; the need for pathologist and geneticist in
sericulture, a bookkeeper for tir: Provost’ a teacher of animal husbandry
or or veterinary medicine; two teachers of physical training. He emphagized




Executive Committee December 13,1928

algo the need for an adequate library both building and contents. He
requeséted consideration on the part of the Committee as to whether Lingnan
should,ﬁfnpogsmble gecure half-time servies of Chester E.Jenney, at
present fiuld representative of Yenching University.

This guestion of cultivation and the problem as to a field
repregentative were very earnestly consid red. The Committee finally
went on record as tentatively faverable to the idea of securing half
time services on the part of Dr.Jenney. The Director was requested to
to discover whebher such an arrangement would be dosirable on the part
of Yenching University and if Yenching should be willing to discuss the
ar-angement then to call a conference of a Committee representing .
Yenching and Lingnen respectively to go into the matter fully. The Pireeter:
adviged the Commitiee that he would not advisge any definite decigion privr te
an interview lLetween Dr.Jenney, himself, and the committee.




	0001
	0002
	0003
	0004
	0005
	0006
	0007
	0008
	0009
	0010
	0011
	0012
	0013
	0014
	0015
	0016
	0017
	0018
	0019
	0020
	0021
	0022
	0023
	0024
	0025
	0026

